
Hiking 

Special Interest Group



Agenda

 Why a SIG?

 Formation 

 Leadership Team

 Member Guidelines

 Hike Leader Guidelines

 Administrative Operations

 Quarterly SIG Meetings

 Q &  A

 Individual Assistance as Needed



Why Are We Doing This?

 Popularity of hiking classes (2015 – present)

 Unable to meet demand

 Members asking for SIG

 Augment and Supplement

 OLLI only

 Some concerns about duplicating what is already available



Formation

 Committee of 4-5 and meetings for several months

 Concerns

 Infrastructure for many manual processes (email, excel files, etc.)

 Many moving parts!

 Leadership team with succession planning

 Sufficient number of hike leaders and hikes to meet the demand

 SIG Charter

OLLI Asheville

Hiking Special Interest Group

Charter       

Purpose:  The purpose of the Hiking Special Interest Group (SIG) is to 

Foster the enjoyment of hiking in the greater Asheville area

Provide varied levels of hikes to meet the needs of group members 

Introduce a variety of hiking locations which can be replicated by others

Provide a social outlet to interact with other members

Leadership:  The Hiking SIG is run under the auspices of the Osher Lifelong 

Learning Institute at UNCA and the Executive Director of that program.  

In order to provide a leadership structure for hiking operations, the 

following positions have been determined:



Organizational Meeting

 Frequency

 Timing

 Levels

 Operations

 Suggestions

 Feedback

 Recommendations and direction

 Leadership team formed



Leadership Team

 Coordinator 

 Lead:  Judi Edelman

 Backup:  Barbara Binder

 Communicator

 Lead:  Marcia Markowitz

 Backup:  Glenn Peterson

 Scheduler

 Lead:  Rei Fuller

 Backup:  Rebecca Banner

 Hike Leader Liaison

 Lead:  Lee Orowitz

 Backup:  Lori Postal



Next Steps

 Guidelines for members, hike leaders

 http://ollihikingsig.org/ (Glenn)

 Communication:   ollihikingsig@gmail.com (Marcia and 

Glenn)

mailto:ollihikingsig@gmail.com


Levels

 Level 1: Half day, < 4 miles, < 700 feet elevation, little technical difficulty

 Pre-requisite:  Walk 3 miles on uneven terrain

 Level 2:  Half day, < 5 miles, < 1000 feet elevation, some technical difficulty

 Pre-requisite: Previous hiking experience, walk 3-4 miles

 Level 3:  Full day, 5-7 miles, < 1500 elevation, moderate technical difficulty

 Pre-requisite:  Previous hiking experience, walk >4 miles and up to 1000 feet 

elevation



All Hikers – How Does This Work?













Questions 

about the 

hike?







Sign up on 
home page 

and 
complete 

info

Sign waiver 
and review     

TIPS

View hikes, 
sign up or 
waitlist

Receive 
email 

confirmation

Cancel or Go 
Hiking!



Hike Leaders – How Does It Work?









Added to 
leader 

database

Want to be 
a leader

Indicate on 
registration 
or in your 

profile

Complete 
short form

Auto send 
to leader 

liaison 

Approves 
and/or 

contacts 
leader

Leader 
notified by 
email (<48 

hrs.)

Lee and Lori









Leader 
proposes 

hike

Automatic 
send to 

scheduler

Review

Electronic 
approve 
and/or 

contacts 
leader

All members 
receive 

notification 
of new hike 
available

Rei and Rebecca











Administrative Functions

 Coordinators (Judi and Barbara)

 Receive and review feedback and attendance after the hike

 Prepare and present hiking history at SIG meetings

 Liaison with OLLI leadership

 Attend OLLI SIG Coordinator meetings

 All leadership

 Membership list with contact information

 Registrations for each hike

 Email all members

 Email all hike leaders

 Downtime procedures to be developed



Question for the group

 Should you be able to see the names of people signed up for a hike?

 Before you register?

 After you register?

 Are there privacy issues?  Meetup allows



Future SIG Meetings

 Frequency

 Time

 Purpose:  First half of the meeting:

 Review hikes during the last time period (# attended, #no show, #wait listed, 

feedback)

 Capacity vs. demand

 Issues, What’s Working What’s Not, Q & A

 2nd Half of the meeting:

 Dedicated time for potential or current hike leaders

 Other ideas?




